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Poll question #1

How is the transition to “value” impacting your organization?

e Unclear currently
Minimally
Moderately
Significantly

N/A
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What does “Volume to value” mean?

The fundamental drivers are changing for stakeholders...

Achievement of goals may now depend on eliminating inefficiencies

Volume to Value Entitlement to Contribution

Facility

Ambulatory

Supply

Virtual

Fragmented to Integrated

(The good news is there is no shortage of inefficiencies)

Beneficiary to Consumer
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Critical capabilities

e Platform to take on risk
e Collaboration
e Data

Strategy &

Economic Value Clinical

Model (EVM) Integration

Organizational &
Technology
Transformation
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Sustainability

« Shift capacity toward high value assets
e Retiring low value services
 Competitive = Collaborative
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Challenge — Managing the transition

 Investing in an emerging market
« Managing a declining market
e Dealing with changing consumer demands



Poll question #2

Which element poses the biggest challenge to value-based
care?

 Clinical integration

e Organizational transformation
e Technology transformation

e Economic model
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Drivers for stakeholders

 Market leaders
e Margin pressure

e Reaction to market
— HCR
— Consolidation

e Content versus capability?
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Current actions

Defending volume

e Consolidation

e Physician acquisition
e Narrow networks

e Centralizing data

Embracing value

e High performing
networks

e Business intelligence &
competing analytics

« Management Services
Organizations (MSO)
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Competing on analytics
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Big data analytics is
pervasive and
integrated.
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New style of physician leadership

 Distributed models

e Clinical teams

e Transparency

* New structures and governance



Barriers

e Brand permission

e Capabilities and capital

* Protecting the core

* Fragmentation

 Awareness and understanding
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Poll question #3

What is driving your transition to value-based care?

e [nnovation

e Margin pressures

o Competitive marketplace
 Healthcare reform

e Other or N/A
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What now?

e Understand your market
— Rate of change
— Shifts in demand

o Create/identify a platform to develop and attract
specific assets and capabilities

e Investments in future demand
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Overlooked

* The rules are different
* The three specific capabilities do not exist in the market today
e It is not about getting into the insurance business

e It is not about improving things, it is about doing them
differently

Care may be defined way beyond encounters

Analytics capabilities may be more important than current IP
Data should flow/be liquid — “data liberation”

Claims and clinical data are not enough — integrated data

ldentify early stage opportunities, balancing risk, data,
capabilities
Leadership is important (and scarce)
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Poll question #4

When will value predominate in your market?

It's already happening
1-3 years

4-7 years

Never
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Question and answer



Join us February 14 at 1 PM ET

as our Health Sciences series
presents:

Operating at
Medicare Rates: Sink
or Swim?



Eligible viewers may now
download CPE certificates.

Click the CPE icon in the dock at
the bottom of your screen.
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Follow us on Twitter

@DeloitteHealth

Join today’s Dbriefs conversation

#HealthValue
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This presentation contains general information only and Deloitte is not, by means of this
presentation, rendering accounting, business, financial, investment, legal, tax, or other
professional advice or services. This presentation is not a substitute for such professional advice
or services, nor should it be used as a basis for any decision or action that may affect your
business. Before making any decision or taking any action that may affect your business, you
should consult a qualified professional advisor. Deloitte shall not be responsible for any loss
sustained by any person who relies on this presentation.
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